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Note : This paper is of two hundred (200) marks containing four (4) sections. Candidates
are required to attempt the questions contained in these sections according to the
detailed instructions given therein.

AT TE YT I /Y (200) 3R 1 € UH TEH AR/ (4) TUS & | Nl A0 GHIE U9l % ST
37T fea T T Faetl & S ER T |
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SECTION -1
gueg -1

Note : This section consists two essay type questions of twenty (20) marks each, to be

e

answered in about five hundred (500) words each. (2 x 20 = 40 Marks)
T GUS | AT 37T & g1 FaTeis U9 € | Tdsh o1 S o °iel | (500) Irsa o
37T & | (2 X 20 = 40 37F)

Examine the functioning of collective bargaining in India. What suggestions would
you offer to promote its proper growth ?
IRA | THfesh HIRarsit i ShaeHendl Sl Tl ST | 39 Ffad [ o fo 2
e S 2

OR / 3gar
Discuss the challenges in the field of human resource management in India, in the
light of globalization.
ATAHROT & STATh | IR § AT T U o &8 i ATl Sl ==l i |

OR / 3gar
What is social insurance ? What social insurance benefits are available to industrial
workers under various social security legislations in India ?
TSI ST 9T € 2 9RA H W fole= QrasTes G Attt & ST it St
I B I FHITS SHT AT ST & 2
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2. Critically examine the working of the schemes of workers’ participation in
management in India. Suggest measures to make it more effective.

YR | SR Fl T T GEAIT B AT % B A Bl GHIC TS TiaTor
FISTT | T 3R 31k Twmaenet a9+ & g gema |

OR / 3gar
What is ‘Organizational Development” ? Explain various ‘Organizational
Development’ interventions.
TSHATH aehTd T € 7 WA foshr & =-R=T g=Xar= i == &Y |

OR / &¥an
What reforms would you like to make in labour legislations in India in the light of
ongoing globalization ?

o1 T VAR o T § VR o 19 HIAT § 3T DiF-HH F IR 1 GreT 371 2
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SECTION - 11
gug - 11

Note : This section contains three (3) questions from each of the electives/specializations.
The candidate has to choose only one elective/specialization and answer all the
three questions contained therein. Each question carries fifteen (15) marks and is to
be answered in about three hundred (300) words. (3 x 15 = 45 Marks)

AT: W G@US H UAS Ulsd T/ faviueiar @ o (3) WA € | enel % dheel U Ufew
TohTE/ fRIoRIT Sl T ST & AT Ul % SR 34 © | Ui U9 USE (15) 3ih A &
ST I T A | (300) IIs31 H 210fTa € (3 x 15 = 45 3h)

Elective — I / fapeq — 1

3. What is a strike ? What are its various types ? What restrictions have been imposed on
the right to strike in public utility services under the Industrial Disputes Act, 1947 ?

TEATST 1 & ? TEH HiF-H § YN & 2 AEifin foarg ufm=m, 1947 & =d olieh-
ST HareT U 8Tl T o SATIHR TR - T Ulqe o €3 o & 2

4, Distinguish between registration and recognition of Trade Unions. Critically examine
the provisions regarding recognition of Trade Unions in India.
TSIG 8T o USTIeh0T qeT 39! Aal H 3R Iy | YRA H AigY Gl bl A= o gae
ST Tere {52 T € Sl FHICA TS == Y |
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5. Bring out the characteristics of American Industrial Relation and show how far they
are different from those in India ?
TR & ST Hae o faerarsti st ==l Y | 3 9Rd 9 forg ver i € 9
OR / 3gar
Elective — 11 / fasea - 11
3. Explain the concept of ‘total quality management’. Why has it become so important
in the post-globalization period.
ZIeet TNl HASTHE Sl FehodHT 9T & 2 Svaiehul & 9ey § 3751 38 3T Hewerqol o 91T

ST & 2

4. Differentiate between training and development. Explain various management
development methods.

TT9TeT0T e foehr & o Ug a9q | Yeey faeh o -1 aXiehl sl == Y |

5. Differentiate between performance appraisal and performance management. Explain
the steps to be taken by management to 1mpr0ve the performance of employees.

e Hoaiehe T oI Jay H Sy Jaid. | HHAIRET o i A o guR 8 TaeT
FN F-HIF § FHTH IS A =T 2
OR / 3tgqat
Elective — ITI / faea — 111
3. Bring out the provisions relating to labour as given under the Constitution of India.
To what extent have these provisions been implemented in India ?
IR o | 519 & et ST T Wi i ot ==t Y | 3 UG S Fel dob AN 5
T ?

4. What are the salient features of Workmen’s Compensation Act, 1923 ? (Employees’
Compensation Act, 1923) ? What suggestions would you make for its effectiveness ?
St eafagfa etafm, 1923 (FHERT &fdqia Ifaf=m, 1923) S Hewerqol faerarstt st ==t
F | T TR SHH & ord 31T ST gere <71 9

5. Discuss the important provisions of Industrial Employment (Standing Orders) Act,
1946.
ST IS (TS 3TISRT) T2, 1946 o Hexaqul Wee=T i ==l Y |
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SECTION - I1I

ug - 111
Note : This section contains nine (9) questions of ten (10) marks each, to be answered in
about fifty (50) words. ‘ ‘ (9 x 10 =90 Marks)
AT TEEUS H /- (10-10) 37h o AT (9) T & | UAh YT T ST T U= (50) il
T ST € | (9 x 10 = 90 37F)
6. Explain the behavioural school of management.

BRI TEaRERT &l =al L |
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7. What is communication ? What are the barriers to effective communication ?

HUWOT SR & 2 THIERTCN GHT0T o | | ShiA-shi | Sehrere eidl ¢ 2

8. Define Job Evaluation. Briefly discuss its different methods.

T Yodioh Sl TR Y | Tk HiF-h I a8 & 2
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0. Distinguish among “Minimum wage”, “Fair wage” and “Living wage”. Which one of
these principles have been adopted in India with reference to labour ?
“AAR”, <3 qAT “HaTE” TSgd o S SR aad | YRA | SR bt Aergdt e &
Ty | 396 o foh9 FET i ST T E 2
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Differentiate between strike and lockout. What restrictions have been imposed on the

10.
right to strike in non-public utility services under the Industrial Disputes Act, 1947 ?
gSdlc T AeTa<t & S SR adg | 3iitTs s sifutrem, 1947 % oFd X
AT HaaT | ggalel o SHHR W HH-DA T Ui+ T T & 2
11. ‘Welfare is a total concept.’ Justify the statement.

‘ST Ueh U7 kol & | T 3T i gt &Y |
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12. What is wage differential ? Explain its various types.

TG T /T & 2 36eh -1 T ol =il e |
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13. Do you feel that the trade unions in India should change their objectives and methods,
keeping in view the changing scenario in the country ?
FT 3T GHEI & o IR | S8eTd g¢ IRAY | HSg WOl i 310 Sl a2 okl § $
TS AT AT 2
14. What do you mean by management of discipline in industry ? Bring out the important

domestic enquiry in this regard.

I | STIRE 6 YSe § 39 1 GHed & 2 T Hoe § =ie] e & Heedl i =i Y |
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SECTION -1V
gug -1V

Note : This section contains five (5) questions of five (5) marks each based on the following

e

passage. Each question should be answered in about thirty (30) words.
. ' ‘ (5 X 5 =25 Marks)
3G @UE § (=feiad =g I menid Ui (5) U9 € | Ucdsh U9 o1 ST o o (30)

IIET T U & | Uedsh U9 U (5) 37l HT & | (5 % 5 = 25 3F®)

One of the most interesting approaches to motivation is the quality of work life
(QWL) program, which is a systems approach to job design and a promising
development in the broad area of job enrichment, combined with a grounding in the
socio-technical systems approach to management. QWL is not only a very broad
approach to job enrichment but also an interdisciplinary field of inquiry and action
combining industrial and organisational psychology and sociology, industrial
engineering, organisation theory and development, motivation and leadership theory,
and industrial relations. Although QWL rose to prominence only in the 1970s, there
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are now hundreds of case studies and practical programs and a number of QWL
centres, primarily in the United States, Great Britain and Scandinavia.

QWL has received enthusiastic support from a number of sources. Managers
have regarded it as a promising means of dealing with stagnating productivity,
especially in the United States and Europe. Workers and union representatives have
also seen it as a means of improving working conditions and productivity as a means
of justifying higher pay. Government agencies have been attracted to QWL as a
means of increasing productivity and reducing inflation and as a way of obtaining
industrial democracy and minimising labour disputes.

In the development of a QWL program, certain steps are normally undertaken.
Usually, a labour — management steering committee is set up, ordinarily with a QWL
specialist or staff, which is charged with finding ways of enhancing dignity,
attractiveness and productivity of jobs through job enrichment and redesign. The
participation of workers and their unions (of an operation is unionised) in the effort is
thought to be very important, not only because of the exercise of industrial democracy
but also because of the great practical advantage it offers : People on a job are the
ones who are best able to identify what would enrich the job for them and make it
possible for them to be more productive. This typical QWL technique tends to solve
the problem encountered in many job enrichment cases in which workers have
mistakenly not been asked what would make the job more interesting for them. It is
no wonder that QWL, with such possible important yields, has been spreading fast,
especially in larger companies.

HIF-STer oY TOTET (], 801,UeA.) sk, NIR0T o i Faiferss Aaeh surEi § 3
T & ST B et o Ufd Ueh faesq SUTT o7 S HeeH & AT §F § U SRS
T & 3R TEE % Ui QISR dehieh! faes SUrT WX eIRd § | 9 S5 Ul 1
YadT % Wq 7 heel U 3 SATIH SUNH & S T o fhetaty #r siafawEr & &
ST ST e Se-Tcnes ATaR qaT THSTEE, TeRedel ol e fHgid ud
Forerra, ST O e Fa A S e i § 1 i o v et ¥ wh
1970 % T91h | THedl, &ad: gARee Wew, Ue fod aen whiefaar ¥ su8 Hatud dei a
3T AT AR BIIHH Gellferd ohd ST Teh € AT 3T g 0] UA HeH bl TATTT &
TR |

F T UA 3 Gl § Screddsh gue e € 1 fasiud: gAees Reg do
T | JEgehi 7 T 3765 IARHAT ¥ S & [oTT Teh STRMYUT [re 7T &, ey qe
TSIgT W o wfamreal § o 36 SR § O guR o a7 SRkl g adl $He
HAEEY I o i 3(d [9g FA F UH WA F T H @ § | WHR wSirgdr o 7/
] TS T SAIHAT Sl T T TST ThITT I HH A & Teh T % © § T i
AT i BT HA T 91 fTaTgt ol HH FH % T T & &9 § @l § 3R ifere
TP 3T SHIT 5 € |
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F] T TA o U HAHH Pl AR FH & HA | 3% 2107 Hied & | o=, TF
] T] Ul foRIust a1 HHAR o Q1Y Uk SH-Jaiesh o fawa-fHarem (&t afafa @ mea
fopa ST €, 59 R, STrehNehar T S GaeE Ud ASiehed §RT il i Scasshar H
g o AHT Bl ¢& T HEYR TN ST & | TH TG | ST Jo1 39 G (A e w5
T HIFHA 81) Dl FEWIHTT T — el ST b Hl W § o & fo1T & &
dfesh Y THoMaTel U 9gd 98 oY % $RUT — 3T Hewdqul HHT ST & | I8 agd Il
& & o foell F1aa 1 ol SaTetl T 8l a8 TeE § Side WaTH B § [ S ¥ T
3% I I S 37 o0 Farad e Fehl & TT ST B DI SAEHAT i 3T Fobel & |
F T TA h I8 [T ThH1eh S T % 3 U A H 3TN g el Tensii
1 T A | T & I8 e H1 98 Tel Sl T & fh Se Had & 3 o
T TR T o9 Tehel & | TTH IS 9T &l b 37 YR o Wuifad IRomdt o Hror
F T Ul I TOIiod: St hutTal | ol i § ST ST T |

15. Quality of work life is an approach to motivation. Justify.

HT-STE T TOTET STIIRT & Ui Ueh SUNTH ¢ | Jroagericl THeg iy |

16.  Discuss why quality of work life is considered as an inter-disciplinary field of study.

HTI-STE T TOTET I 3TET T Ueh ST & F7 /AT ST § 2 =<l hitoiw |
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17. Discuss the approaches of the management, trade unions and Government towards
Quality of Work Life (QWL). .
H-STIE 1 T[UTET (F, S, Ue.) o Ui Teie ot ASIgE Tel T TR & Gl sht =l
FHINT |
18. Discuss the mechanism for implementation of quality of work life in an organisation.

TS TS | S-S i [UTa o HETad & [harard & @l S |
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19.

Discuss the impact of quality of work life on organisations making it popular among
different organisations.

AT W FHI-SEH TUTE o TTe 3t F@l HifTT (578 HROT J8 =T ST § v
TIE |
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