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¯Öã×ÃŸÖÛúÖ ¾ÖÖ¯ÖÃÖ »Öß •ÖÖµÖêÝÖß †Öî¸ü ®Ö Æüß †Ö¯ÖÛúÖê †×ŸÖ×¸üŒŸÖ ÃÖ´ÖµÖ
×¤üµÖÖ •ÖÖµÖêÝÖÖ …

4. †®¤ü¸ü ×¤üµÖê ÝÖµÖê ×®Ö¤ìü¿ÖÖë ÛúÖê ¬µÖÖ®Ö¯Öæ¾ÖÔÛú ¯ÖœÌëü …
5. ˆ¢Ö¸ü-¯Öã×ÃŸÖÛúÖ Ûêú †®ŸÖ ´Öë Ûú““ÖÖ ÛúÖ´Ö (Rough Work) Ûú¸ü®Öê Ûêú

×»Ö‹ ´Öæ»µÖÖÓÛú®Ö ¿Öß™ü ÃÖê ¯ÖÆü»Öê ‹Ûú ¯ÖéÂšü ×¤üµÖÖ Æãü†Ö Æîü …
6. µÖ×¤ü †Ö¯Ö ˆ¢Ö¸ü-¯Öã×ÃŸÖÛúÖ ¯Ö¸ü ×®ÖµÖŸÖ Ã£ÖÖ®Ö Ûêú †»ÖÖ¾ÖÖ †¯Ö®ÖÖ ®ÖÖ´Ö,

¸üÖê»Ö ®Ö´²Ö¸ü, ±úÖê®Ö ®Ö´²Ö¸ü µÖÖ ÛúÖê‡Ô ³Öß ‹êÃÖÖ ×“ÖÅ®Ö ×•ÖÃÖÃÖê †Ö¯ÖÛúß
¯ÖÆü“ÖÖ®Ö ÆüÖê ÃÖÛêú, †Ó×ÛúŸÖ Ûú¸üŸÖê Æïü †£Ö¾ÖÖ †³Ö¦ü ³ÖÖÂÖÖ ÛúÖ ¯ÖÏµÖÖêÝÖ Ûú¸üŸÖê
Æïü, µÖÖ ÛúÖê‡Ô †®µÖ †®Öã×“ÖŸÖ ÃÖÖ¬Ö®Ö ÛúÖ ¯ÖÏµÖÖêÝÖ Ûú¸üŸÖê Æïü, ŸÖÖê ¯Ö¸üßõÖÖ Ûêú
×»ÖµÖê †µÖÖêÝµÖ ‘ÖÖê×ÂÖŸÖ ×ÛúµÖê •ÖÖ ÃÖÛúŸÖê Æïü …

7. †Ö¯ÖÛúÖê ¯Ö¸üßõÖÖ ÃÖ´ÖÖ¯ŸÖ ÆüÖê®Öê ¯Ö¸ü ˆ¢Ö¸ü-¯Öã×ÃŸÖÛúÖ ×®Ö¸üßõÖÛú ´ÖÆüÖê¤üµÖ ÛúÖê
»ÖÖî™üÖ®ÖÖ †Ö¾Ö¿µÖÛú Æîü †Öî¸ü ‡ÃÖê ¯Ö¸üßõÖÖ ÃÖ´ÖÖ×¯ŸÖ Ûêú ²ÖÖ¤ü †¯Ö®Öê ÃÖÖ£Ö
¯Ö¸üßõÖÖ ³Ö¾Ö®Ö ÃÖê ²ÖÖÆü¸ü ®Ö »ÖêÛú¸ü •ÖÖµÖë …

8. Ûêú¾Ö»Ö ®Öß»Öê/ÛúÖ»Öê ²ÖÖ»Ö ¯¾ÖÖ‡Õ™ü ¯Öê®Ö ÛúÖ Æüß ‡ÃŸÖê´ÖÖ»Ö Ûú¸ëü …
9. ×ÛúÃÖß ³Öß ¯ÖÏÛúÖ¸ü ÛúÖ ÃÖÓÝÖÞÖÛú (Ûêú»ÖÛãú»Öê™ü¸ü) µÖÖ »ÖÖòÝÖ ™êü²Ö»Ö †Ö×¤ü ÛúÖ

¯ÖÏµÖÖêÝÖ ¾ÖÙ•ÖŸÖ Æîü …
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LABOUR WELFARE & INDUSTRIAL RELATIONS, LABOUR AND SOCIAL 

WELFARE, HUMAN RESOURCE MANAGEMENT  

ÁÖ´Ö �ú»µÖÖ	Ö ‹¾ÖÓ †ÖîªÖê×�Ö�ú ÃÖ´²Ö−¬Ö, ÁÖ´Ö ‹¾ÖÓ ÃÖ´ÖÖ•Ö �ú»µÖÖ	Ö, ´ÖÖ−Ö¾Ö ÃÖÓÃÖÖ¬Ö−Ö ¯ÖÏ²ÖÓ¬Ö 

 

PAPER –  III 

¯ÖÏ¿−Ö¯Ö¡Ö – III 

 

Note : This paper is of two hundred (200) marks containing four (4) sections. Candidates 

are required to attempt the questions contained in these sections according to the 

detailed instructions given therein.  
 

−ÖÖê™ü : µÖÆü ¯ÖÏ¿−Ö¯Ö¡Ö ¤üÖê ÃÖÖî (200) †ÓúÖë úÖ Æîü ‹¾ÖÓ ‡ÃÖ´Öë “ÖÖ ü̧ (4) �ÖÓ›ü Æïü … †³µÖÙ£ÖµÖÖë úÖê ‡−Ö´Öë ÃÖ´ÖÖ×ÆüŸÖ ¯ÖÏ¿−ÖÖë êú ˆ¢Ö ü̧ 
†»Ö$Ö ×¤üµÖê $ÖµÖê ×¾ÖÃŸÖéŸÖ ×−Ö¤ìü¿ÖÖë êú †−ÖãÃÖÖ ü̧ ¤êü−ÖÖ Æîü …  



 

J-55-11 3  P.T.O. 

SECTION – I 

(ÖÓ›ü – I 
 

Note : This section consists of two essay type questions of twenty (20) marks each, to be 

answered in about five hundred (500) words each.  (2 ×××× 20 = 40 marks) 

 

−ÖÖê™ü : ‡ÃÖ �ÖÓ›ü ´Öë ²ÖßÃÖ-²ÖßÃÖ †ÓúÖë êú ¤üÖê ×−Ö²Ö−¬ÖÖŸ´Öú ¯ÖÏ¿−Ö Æïü … ¯ÖÏŸµÖêú úÖ ˆ¢Ö ü̧ »Ö$Ö³Ö$Ö ¯ÖÖÑ“Ö ÃÖÖî (500) ¿Ö²¤üÖë ´Öë 
†¯Öê×+ÖŸÖ Æîü …    (2 ×××× 20 = 40 †Ó�ú) 

 

1. Define inter-union and intra-union rivalry. Discuss the impact of trade union rivalry 

on the growth and development of trade unionism in India. 

 ‡Ó™ü̧ ü µÖæ×−ÖµÖ−Ö ŸÖ£ÖÖ ‡Ó™ÒüÖ-µÖæ×−ÖµÖ−Ö ¯ÖÏ×ŸÖ«üÛ−«üŸÖÖ úÖê ¯Ö×¸ü³ÖÖ×ÂÖŸÖ úß×•Ö‹ … ³ÖÖ ü̧ŸÖ ´Öë ´Ö•Ö¤æü̧ ü ÃÖÓ‘Ö¾ÖÖ¤ü êú ×¾ÖúÖÃÖ ¯Ö ü̧ 
´Ö•Ö¤æü ü̧ ÃÖÓ‘Ö ¯ÖÏ×ŸÖ«üÛ−«üŸÖÖ êú ¯ÖÏ³ÖÖ¾Ö úß “Ö“ÖÖÔ úß×•Ö‹ … 

OR / †£Ö¾ÖÖ 
 differentiate between training and development. Explain the main methods of training 

which are considered more popular in the present Indian industrial scenario. 

 ¯ÖÏ×¿Ö+Ö 8Ö ŸÖ£ÖÖ ×¾ÖúÖÃÖ ÃÖê ²Öß“Ö †ÓŸÖ¸ü Ã¯ÖÂ™ü úß×•Ö‹… ¯ÖÏ×¿Ö+Ö 8Ö úß ‹êÃÖß ¯ÖÏ´Öã�Ö ×¾Ö×¬ÖµÖÖë úß ¾µÖÖ�µÖÖ úß×•Ö‹  •ÖÖê 
¾ÖŸÖÔ´ÖÖ−Ö ³ÖÖ ü̧ŸÖßµÖ †ÖîªÖê×$Öú ¯Ö× ü̧¯ÖÏê+µÖ ´Öë †×¬Öú »ÖÖêú×¯ÖÏµÖ ´ÖÖ−Öß •ÖÖŸÖß Æîü … 

OR / †£Ö¾ÖÖ 
 Distinguish between labour legislation and social legislation. What are the various 

principles of labour legislation ? 

 ÁÖ´Ö †×¬Ö×−ÖµÖ´Ö ŸÖ£ÖÖ ÃÖÖ´ÖÖ×•Öú †×¬Ö×−ÖµÖ´Ö êú ²Öß“Ö †ÓŸÖ¸ü Ã¯ÖÂ™ü úß×•Ö‹ … ÁÖ´Ö †×¬Ö×−ÖµÖ´Ö êú ×¾Ö×³Ö−−Ö ×ÃÖ¨üÖ−ŸÖ 
úÖî−Ö ÃÖê Æïü ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 

2. Despite various measures adopted by the Government of India, industrial disputes 

have been on an increase. Examine the role played by various machineries in this 

regard. 

 ³ÖÖ¸üŸÖ ÃÖ¸üúÖ¸ü «üÖ¸üÖ †−Öêú ˆ¯ÖÖµÖÖë úÖê †¯Ö−ÖÖ−Öê êú ²ÖÖ¾Ö•Öæ¤ü ³Öß ³ÖÖ¸üŸÖ ´Öë †ÖîªÖê×$Öú ×¾Ö¾ÖÖ¤üÖë úß ÃÖÓ�µÖÖ ´Öë ×−Ö Ó̧üŸÖ ü̧ 
¾Öé×¨ ÆüÖê ¸üÆüß Æîü … ‡ÃÖ ÃÖÓ¤ü³ÖÔ ´Öë ×¾Ö×³Ö−−Ö ´Ö¿Öß−Ö×¸üµÖÖë úß ³Öæ×´ÖúÖ úÖ ¯Ö¸üß+Ö 8Ö úß×•Ö‹ … 

OR / †£Ö¾ÖÖ 
 Compare and contrast the H.R. practices in domestic and multinational companies in 

India. 

 ³ÖÖ¸üŸÖ ´Öë ¤êü¿ÖßµÖ ŸÖ£ÖÖ ²ÖÆãü¤êü¿ÖßµÖ Óú¯Ö×−ÖµÖÖë úß ´ÖÖ−Ö¾Ö ÃÖÓÃÖÖ¬Ö−Ö ¯ÖÏ×ÎúµÖÖ†Öë úÖ ŸÖã»Ö−ÖÖŸ´Öú †¬µÖµÖ−Ö úß×•Ö‹ … 
OR / †£Ö¾ÖÖ 

 What has been the impact of ILO on the growth and development of labour 

legislations in India ? 

 ³ÖÖ¸üŸÖ ´Öë ÁÖ´Ö ×¾Ö¬ÖÖ−ÖÖë êú ×¾ÖúÖÃÖ ¯Ö¸ü †Ö‡Ô.‹»Ö.†Öê. úÖ ŒµÖÖ ¯ÖÏ³ÖÖ¾Ö ¯Ö›ÌüÖ Æîü ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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J-55-11 8   

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 



 

J-55-11 9  P.T.O. 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 



J-55-11 10   

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 



 

J-55-11 11  P.T.O. 

_______________________________________________________________________________________________ 
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SECTION – II 

(ÖÓ›ü – II 

Note : This section contains three (3) questions from each of the electives/specializations. 
The candidate has to choose only one elective/specialization and answer all the three 
questions contained therein. Each question carries fifteen (15) marks and is to be 
answered in about three hundred (300) words. (3 ×××× 15 = 45 marks) 

−ÖÖê™ü : ‡ÃÖ �ÖÓ›ü ´Öë ¯ÖÏŸµÖêú ‹êÛ“”ûú ‡úÖ‡Ô / ×¾Ö¿ÖêÂÖ–ÖŸÖÖ ÃÖê ŸÖß−Ö (3) ¯ÖÏ¿−Ö Æïü … †³µÖ£Öá úÖê êú¾Ö»Ö ‹ú ‹êÛ“”ûú               
‡úÖ‡Ô / ×¾Ö¿ÖêÂÖ–ÖŸÖÖ úÖê “Öã−Öú¸ü ˆÃÖß êú ŸÖß−ÖÖë ¯ÖÏ¿−ÖÖë úÖ ˆ¢Ö ü̧ ¤êü−ÖÖ Æîü … ¯ÖÏŸµÖêú ¯ÖÏ¿−Ö ¯Ö−¦üÆü (15) †ÓúÖëê úÖ Æîü ¾Ö 
ˆÃÖúÖ ˆ¢Ö ü̧ »Ö$Ö³Ö$Ö ŸÖß−Ö ÃÖÖî (300) ¿Ö²¤üÖë ´Öë †¯Öê×+ÖŸÖ Æîü …  (3 ×××× 15 = 45 †Ó�ú) 

 

Elective – I 

×¾Ö�ú»¯Ö – I 

3. What are the causes of industrial disputes ? What preventive measures have been 
taken in India to check the growth of industrial disputes ? 

 †ÖîªÖê×$Öú ×¾Ö¾ÖÖ¤üÖë êú úÖ¸ü 8Ö úÖî−Ö ÃÖê Æïü ? ³ÖÖ¸üŸÖ ´Öë †ÖîªÖê×$Öú ×¾Ö¾ÖÖ¤üÖë úÖê ¸üÖêú−Öê êú ×»Ö‹ úÖî−Ö ÃÖê ˆ¯ÖÖµÖ ×ú‹ $Ö‹ 
Æïü ? 

 

4. What is tripartitism ? Examine the working of tripartite bodies in industrial relations 
at the national level in India. 

 ×¡Ö¯Ö+ÖßµÖ¾ÖÖ¤ü ŒµÖÖ Æîü ? ³ÖÖ¸üŸÖü ´Öë †ÖîªÖê×$Öú ÃÖÓ²ÖÓ¬Ö êú +Öê¡Ö ´Öë ¸üÖÂ™ÒüßµÖÃŸÖ¸ü ¯Ö¸ü úÖµÖÔ ü̧ŸÖ ×¡Ö¯Ö+ÖßµÖ ×−ÖúÖµÖÖë úß 
×ÎúµÖÖŸ´ÖúŸÖÖ úÖ ¯Ö¸üß+Ö 8Ö úß×•Ö‹ … 

 

5. Bring out the provisions of Code of Discipline in Industry in India. Should the code 

be scrapped now ? Discuss. 

 ³ÖÖ¸üŸÖ ´Öë ˆªÖê$ÖÖë ´Öë †−Öã¿ÖÖÃÖ−Ö ÃÖÓ×ÆüŸÖÖ êú ¯ÖÏÖ¾Ö¬ÖÖ−ÖÖë úß “Ö“ÖÖÔ úß×•Ö‹ … ŒµÖÖ ‡ÃÖ ÃÖÓ×ÆüŸÖÖ úÖê †²Ö ÃÖ´ÖÖ¯ŸÖ ú¸ü ¤êü−ÖÖ 
“ÖÖ×Æü‹ ? “Ö“ÖÖÔ úß×•Ö‹ … 

OR / †£Ö¾ÖÖ 
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Elective – II 

×¾Ö�ú»¯Ö – II 

3. What do you understand by downsizing ? Explain the role of golden handshake as a 

2001 in managing downsizing in organisations. 

 ›üÖˆ−ÖÃÖÖ‡Ø•Ö$Ö ÃÖê †Ö¯Ö ŒµÖÖ ÃÖ´Ö—ÖŸÖê Æïü ? ›üÖˆ−ÖÃÖÖ‡Ø•Ö$Ö úß ×¤ü¿ÖÖ ´Öë $ÖÖê»›ü−Ö Æîü8›ü¿Öêú úß ‹ú ÃÖÖ¬Ö−Ö êú ºþ¯Ö ´Öë 
³Öæ×´ÖúÖ ŒµÖÖ ü̧Æüß Æîü ? 

 

4. Explain the measures that should be taken by human resource managers to make a 

training programme effective. 

 ‹ú ¯ÖÏ×¿Ö+Ö 8Ö úÖµÖÔÎú´Ö úÖê ¯ÖÏ³ÖÖ¾Öß ²Ö−ÖÖ−Öê úß ×¤ü¿ÖÖ ´Öë ´ÖÖ−Ö¾Ö ÃÖÓÃÖÖ¬Ö−Ö ¯ÖÏ²ÖÓ¬ÖúÖë «üÖ ü̧Ö ×ú‹ •ÖÖ ÃÖú−Öê ¾ÖÖ»Öê ˆ¯ÖÖµÖÖë 
úß ¾µÖÖ�µÖÖ úß×•Ö‹ … 

 

5. What is organisational change ? Why people resist to change ? Suggest measures to 

overcome the resistance to change. 

 ÃÖÓ$Öšü−ÖÖŸ´Öú ²Ö¤ü»ÖÖ¾Ö ŒµÖÖ Æîü ? »ÖÖê$Ö ²Ö¤ü»ÖÖ¾Ö úÖ ×¾Ö ü̧Öê¬Ö ŒµÖÖë ú¸üŸÖê Æïü ? ²Ö¤ü»ÖÖ¾Ö êú ¯ÖÏ×ŸÖ ×¾Ö¸üÖê¬Ö ¯Ö ü̧ úÖ²Öæ ¯ÖÖ−Öê êú 
×»Ö‹ ˆ¯ÖÖµÖ ÃÖã—ÖÖ‹Ñ … 

OR / †£Ö¾ÖÖ 
Elective – III 

×¾Ö�ú»¯Ö – III 

3. Bring out the important provisions of the Factories Act, 1948 with regard to “health” 

and “welfare”. 

 úÖ¸ü�ÖÖ−ÖÖ †×¬Ö×−ÖµÖ´Ö, 1948 ´Öë ×¤ü‹ $Ö‹ “Ã¾ÖÖÃ£µÖ” ŸÖ£ÖÖ “ú»µÖÖ 8Ö” ÃÖê ÃÖÓ²ÖÓ×¬ÖŸÖ ´ÖÆü¢¾Ö¯Öæ8ÖÔ ¯ÖÏÖ¾Ö¬ÖÖ−ÖÖë úß “Ö“ÖÖÔ 
úß×•Ö‹ … 

 

4. Discuss the working of “labour enforcement machinery” in India. What 

recommendations have been made by the Second National Commission on Labour in 

this regard ? 

 ³ÖÖ¸üŸÖ ´Öë ‘»Öê²Ö ü̧ ‡Ó±úÖêÃÖÔ´Öë™ü ´Ö¿Öß−Ö¸üß’ úß “Ö“ÖÖÔ úß×•Ö‹ … ‡ÃÖ ÃÖÓ²ÖÓ¬Ö êú ×«üŸÖßµÖ ¸üÖÂ™ÒüßµÖ ÁÖ´Ö †ÖµÖÖê$Ö «üÖ¸üÖ úÖî−Ö ÃÖß 
×ÃÖ±úÖ×¸ü¿Öë úß $Ö‡Ô £Öß ? 

 

5. What factors have led to the growth of labour legislations in India ? In this regard, 

examine the labour legislations applicable to the unorganised sector. 

 ³ÖÖ¸üŸÖ ´Öë ÁÖ´Ö †×¬Ö×−ÖµÖ´ÖÖë êú ×¾ÖúÖÃÖ êú úÖ ü̧ú ŸÖ¢¾Ö úÖî−Ö ÃÖê Æïü ? ‡ÃÖ ÃÖÓ¤ü³ÖÔ ´Öë †ÃÖÓ$Ö×šüŸÖ +Öê¡Ö ´Öë »ÖÖ$Öæ ÆüÖê−Öê ¾ÖÖ»Öê 
ÁÖ´Ö ×¾Ö¬ÖÖ−ÖÖë úÖ ¯Ö¸üß+Ö 8Ö úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 
 
 

SECTION – III 

(ÖÓ›ü – III 

Note : This section contains nine (9) questions of ten (10) marks, each to be answered in 

about fifty (50) words.    (9 ×××× 10 = 90 Marks) 

−ÖÖê™ü : ‡ÃÖ �ÖÓ›ü ´Öë ¤üÃÖ-¤üÃÖ (10-10) †ÓúÖë êú −ÖÖî (9) ¯ÖÏ¿−Ö Æïü … ¯ÖÏŸµÖêú ¯ÖÏ¿−Ö úÖ ˆ¢Ö¸ü »Ö$Ö³Ö$Ö ¯Ö“ÖÖÃÖ (50) ¿Ö²¤üÖë ´Öë 
†¯Öê×+ÖŸÖ Æîü …    (9 ×××× 10 = 90 †Ó�ú) 

 

 

6. What is scientific management ? What are its salient features ? 

 ¾Öî–ÖÖ×−Öú ¯ÖÏ²ÖÓ¬Ö−Ö ŒµÖÖ Æîü ? ‡ÃÖúß ¯ÖÏ´Öã�Ö ×¾Ö¿ÖêÂÖŸÖÖ†Öë úß “Ö“ÖÖÔ úß×•Ö‹ …  

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 

7. Differentiate between strategic and operational planning. 

 Ã™Òêü™êü×•Öú ŸÖ£ÖÖ †Öò¯Ö¸êü¿Ö−Ö»Ö ×−ÖµÖÖê•Ö−Ö êú ²Öß“Ö †ÓŸÖ¸ü Ã¯ÖÂ™ü úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 

8. Distinguish between job enrichment and job enlargement. Examine their usefulness. 

 ‘•ÖÖò²Ö ‹−Ö×¸ü“Ö´Öë™’ü ŸÖ£ÖÖ ‘•ÖÖò²Ö ‹−»ÖÖ•ÖÔ´Öë™’ü êú ²Öß“Ö †ÓŸÖ¸ü Ã¯ÖÂ™ü úß×•Ö‹ … ‡−Öúß ˆ¯ÖµÖÖê×$ÖŸÖÖ úÖ ¯Ö ü̧ß+Ö 8Ö úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 

 

9. What do you understand by “unfair labour practices” ? How are they regulated in 

India ? 

 †−Öã×“ÖŸÖ ÁÖ´Ö ¾µÖ¾ÖÆüÖ¸ü (†−Ö±êúµÖ ü̧ »Öê²Ö ü̧ ¯ÖÏîÛŒ™üÃÖ) ÃÖê †Ö¯Ö ŒµÖÖ ÃÖ´Ö—ÖŸÖê Æïü ? ³ÖÖ¸üŸÖ ´Öë ‡−Æëü îúÃÖê ×−ÖµÖÓ×¡ÖŸÖ ×úµÖÖ •ÖÖŸÖÖ 
Æîü ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 
 

10. Differentiate between “wage” and “salary”. Explain the principles of wage and salary 

administration. 

 ‘´Ö•Ö¤æü¸üß’ ŸÖ£ÖÖ ‘¾ÖêŸÖ−Ö’ êú ²Öß“Ö †ÓŸÖ¸ü Ã¯ÖÂ™ü úß×•Ö‹ … ´Ö•Ö¤æü̧ üß ŸÖ£ÖÖ ¾ÖêŸÖ−Ö êú ¯ÖÏ¿ÖÖÃÖ−Ö ÃÖê ÃÖÓ²ÖÓ×¬ÖŸÖ ×ÃÖ¨üÖ−ŸÖÖë úß 
¾µÖÖ�µÖÖ úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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11. What are the imperfections of labour market ? 

 ÁÖ´Ö ²ÖÖ•ÖÖ¸ü úß †¯Öæ8ÖÔŸÖÖ†Öë úß “Ö“ÖÖÔ úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
 

12. What are the types of labour legislations ? Explain with suitable examples. 

 ÁÖ´Ö ×¾Ö¬ÖÖ−ÖÖë êú úÖî−Ö ÃÖê ¯ÖÏúÖ¸ü ÆüÖêŸÖê Æïü ? ˆ¯ÖµÖãŒŸÖ ˆ¤üÖÆü̧ ü 8ÖÖë êú ÃÖÖ£Ö ˆ−Öúß ¾µÖÖ�µÖÖ úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 

13. Enumerate approaches to the philosophy of labour welfare and explain any one of 

them in detail. 

 ÁÖ´Ö ú»µÖÖ 8Ö êú ¤ü¿ÖÔ−Ö êú ¯ÖÏ×ŸÖ ˆ¯ÖÖ$Ö´ÖÖë úÖê ¯Ö× ü̧$Ö×8ÖŸÖ úß×•Ö‹ ŸÖ£ÖÖ ˆ−Ö´Öë ÃÖê ×úÃÖß ‹ú úß ¾µÖÖ�µÖÖ úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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14. What are the objectives of state regulation of wages ? 

 ´Ö•Ö¤æü ü̧ß êú ¸üÖ•ÖúßµÖ ×−ÖµÖÓ¡Ö 8Ö êú ˆ§êü¿µÖ ŒµÖÖ Æïü ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 

SECTION – IV 

(ÖÓ›ü – IV 

Note : This section contains five (5) questions of five (5) marks each based on the following 

passage. Each question should be answered in about thirty (30) words.  

     (5 ×××× 5 = 25 marks) 

−ÖÖê™ü : ‡ÃÖ �ÖÓ›ü ´Öë ×−Ö´−Ö×»Ö×�ÖŸÖ ¯Ö×¸ü“”êû¤ü ¯Ö ü̧ †Ö¬ÖÖ× ü̧ŸÖ ¯ÖÖÑ“Ö (5) ¯ÖÏ¿−Ö Æïü … ¯ÖÏŸµÖêú ¯ÖÏ¿−Ö úÖ ˆ¢Ö¸ü »Ö$Ö³Ö$Ö ŸÖßÃÖ (30) 
¿Ö²¤üÖë ´Öë †¯Öê×+ÖŸÖ Æîü … ¯ÖÏŸµÖêú ¯ÖÏ¿−Ö ¯ÖÖÑ“Ö (5) †ÓúÖë úÖ Æîü …   (5 ×××× 5 = 25 †Ó�ú) 

 Conflict is a part of the organisational life and may occur within the individual, between 
individuals, between individual and groups and between groups. While conflict is perceived 
generally as dysfunctional, it can also be beneficial because it may cause an issue to be 
presented in different perspectives. One top executive of a major company maintained that if 
there was no conflict on an issue, it could not have been sufficiently analysed, and the final 
decision on the issue was usually postponed until all aspects were critically evaluated.  
There are many potential sources of conflict. Today’s organisations are characterised by 
complex relationships and a high degree of task interdependence that can cause frictions. 
Moreover, the goals of the parties are often incompatible, especially when the parties compete 
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for limited resources. People also have different values and different perceptions of issues. A 
production manager, for example, may take the position that streamlining the product line and 
concentrating on a few products can make the organisation more productive, while a sales 
manager may desire a broad product line that will satisfy diverse customer demands. An 
engineer may want to design the best product regardless of cost or market demand 
considerations. 
 Conflict can arise from other sources as well. There may be conflicts between people in 
line and staff positions. A superior’s autocratic leadership style may cause conflicts. Differing 
educational backgrounds are potential sources of conflict. Perhaps most often mentioned is the 
lack of communication. 
 Conflict can be managed in different ways, some focussing on interpersonal 
relationships and others on structural changes. Avoidance of the situation that causes the 
conflict is an example of interpersonal approach. Another way of coping with conflict is 
through smoothing, emphasizing the areas of agreement and common goals and de-emphasing 
disagreements. A third way is forcing, pushing one’s own view on others, this of course will 
cause overt or covert resistance. A traditional way of coping with conflict is to compromise, 
agreeing in part with the other person’s view or demand. 
 Attempts can also be made to change the behaviour of individuals, a very difficult task 
indeed. At times, it may also be possible to reassign an individual to another organisational 
unit. In many situations, conflicts are resolved by a persons higher up in the organisation who 
has sufficient authority to decide an issue. The problem is that the loser may attempt to get 
even with the winner at a later time, thus perpetuating the conflict. In the problem-solving 
approach to organisational conflicts, differences are openly confronted, and the issues are 
analysed as objectively as possible.  
Another way of coping with conflict is to make structural changes. This means modifying and 
integrating the objectives of groups with different view points. Moreover, the organisation 
structure may have to be changed and authority-responsibility relationships clarified. New 
ways of coordinating activities may have to be found. Tasks and work locations can also be 
rearranged. In one work room, for example, machines were placed in a way that prevented 
conflicting parties from interacting with one another. Often one must not only decide on the 
necessary changes but also select the appropriate process. 

 ÃÖÓ‘ÖÂÖÔ ÃÖÓ$Öšü−ÖÖŸ´Öú •Öß¾Ö−Ö úÖ ‹ú †Ó$Ö Æîü ŸÖ£ÖÖ ×úÃÖß ¾µÖÛŒŸÖ êú †Ó¤ü¸ü, ¾µÖÛŒŸÖµÖÖë êú  ²Öß“Ö, ¾µÖÛŒŸÖµÖÖë ŸÖ£ÖÖ ÃÖ´ÖæÆüÖë êú 
²Öß“Ö ŸÖ£ÖÖ ÃÖ´ÖæÆüÖë †Öî ü̧ ÃÖ´ÖæÆüÖë êú ²Öß“Ö ‘Ö×™üŸÖ ÆüÖê ÃÖúŸÖÖ Æîü … µÖª×¯Ö ÃÖÓ‘ÖÂÖÔ úÖê ÃÖÖ´ÖÖ−µÖŸÖ: ×ÎúµÖÖŸ´ÖúŸÖÖ ´Öë ²ÖÖ¬Öú ´ÖÖ−ÖÖ •ÖÖŸÖÖ Æîü, 
µÖÆü »ÖÖ³ÖúÖ ü̧ß ³Öß ÆüÖê ÃÖúŸÖÖ Æîü ŒµÖÖë×ú ‡ÃÖêú úÖ¸ü 8Ö ‹ú ´Öã§êü úÖ ¯ÖÏÃŸÖã×ŸÖú¸ü 8Ö ×¾Ö×³Ö−−Ö ¯Ö× ü̧¯ÖÏê+µÖÖë ´Öë ÆüÖê ¯ÖÖŸÖÖ Æïü … ‹ú ¯ÖÏ´Öã�Ö 
±ú´ÖÔ êú ‹ú ¿ÖßÂÖÔ ÃŸÖ¸üßµÖ úÖµÖÔúÖ¸üß †×¬ÖúÖ¸üß úÖ µÖÆü ´ÖÖ−Ö−ÖÖ Æîü ×ú µÖ×¤ü ×úÃÖß ´Öã§êü ¯Ö ü̧ úÖê‡Ô ÃÖÓ‘ÖÂÖÔ −ÖÆüà ÆüÖê ŸÖÖê ˆÃÖúÖ ¯ÖµÖÖÔ¯ŸÖ 
×¾Ö¿»ÖêÂÖ 8Ö −ÖÆüà ÆüÖê ¯ÖÖ‹$ÖÖ ŸÖ£ÖÖ ˆÃÖ ´Öã§êü ¯Ö¸ü †Ó×ŸÖ´Ö ×−Ö8ÖÔµÖ ÃÖÖ´ÖÖ−µÖŸÖ: ŸÖ²Ö ŸÖú Ã£Ö×$ÖŸÖ ¸ü�ÖÖ •ÖÖ‹$ÖÖ •Ö²Ö ŸÖú ˆÃÖêú ÃÖ³Öß 
¯ÖÆü»Öã†Öë úÖ ÃÖ´ÖÖ»ÖÖê“Ö−ÖÖŸ´Öú ´Öæ»µÖÖÑú−Ö −ÖÆüà ú¸ü ×»ÖµÖÖ •ÖÖŸÖÖ … 
 ÃÖÓ‘ÖÂÖÔ ˆŸ¯Ö−−Ö ú¸ü−Öê êú †−Öêú ¿ÖŒµÖ ÄÖÖêŸÖ ÆüÖê ÃÖúŸÖê Æïü … †Ö•Ö êú ÃÖÓ$Öšü−Ö •Ö×™ü»Ö ÃÖÓ²ÖÓ¬ÖÖë ŸÖ£ÖÖ ˆ““Ö ÃŸÖ¸üßµÖ úÖµÖÔ 
†−µÖÖê−µÖÖ×ÁÖŸÖŸÖÖ ÃÖê µÖãŒŸÖ Æïü ×•Ö−Öêú úÖ ü̧ 8Ö ÃÖÓ‘ÖÂÖÔ ˆŸ¯Ö−−Ö ÆüÖê ÃÖúŸÖÖ Æîü … ‡ÃÖêú †×ŸÖ×¸üŒŸÖ ×¾Ö×³Ö−−Ö ¯Ö+ÖÖë ×¾Ö¿ÖêÂÖŸÖ: •Ö²Ö ‡−Ö´Öë 
ÃÖß×´ÖŸÖ ÃÖÓÃÖÖ¬Ö−ÖÖë êú ×»Ö‹ ÆüÖê›Ìü ÆüÖê – êú »Ö+µÖ ²ÖÆãü¬ÖÖ ¯Ö¸üÃ¯Ö¸ü ×¾Ö ü̧Öê¬Öß ÆüÖêŸÖê Æïü †Öî̧ ü ×úÃÖß ´Öã§êü êú ¯ÖÏ×ŸÖ ×³Ö−−Ö ¾µÖÛŒŸÖµÖÖë êú ×³Ö−−Ö 
´Öæ»µÖ ŸÖ£ÖÖ ×³Ö−−Ö ¬ÖÖ¸ü 8ÖÖ‹Ñ ÆüÖêŸÖß Æïü … ˆ¤üÖÆü ü̧ 8ÖÖ£ÖÕ, ‹ú ˆŸ¯ÖÖ¤ü−Ö ¯ÖÏ²ÖÓ¬Öú µÖÆü ¥üÛÂ™üúÖê 8Ö †¯Ö−ÖÖ ÃÖúŸÖÖ Æîü ×ú ¯ÖÏÖê›üŒ™ü »ÖÖ‡−Ö úÖê 
†×¬Öú ÃÖ¸ü»Ö ŸÖ£ÖÖ úÖ ü̧$Ö¸ü ²Ö−ÖÖú¸ü ŸÖ£ÖÖ ãú”û “Öã×−Ö−¤üÖ ˆŸ¯ÖÖ¤üÖë êú ˆŸ¯ÖÖ¤ü−Ö ¯Ö¸ü ¬µÖÖ−Ö êúÛ−¦üŸÖ ú ü̧−Öê ÃÖê ÃÖÓ$Öšü−Ö úß ˆŸ¯ÖÖ¤üúŸÖÖ 
²ÖœÌüŸÖß Æîü, •Ö²Ö×ú ‹ú ×¾ÖÎúµÖ ¯ÖÏ²ÖÓ¬Öú úß †×³Ö»ÖÖÂÖÖ µÖÆü ÆüÖê$Öß ×ú ˆ¯Ö³ÖÖêŒŸÖÖ†Öë úß ¾Öî×¾Ö¬µÖŸÖÖ¯Öæ8ÖÔ ´ÖÖÑ$Ö úß ¯ÖæÙŸÖ ú ü̧−Öê ¾ÖÖ»Öê 
¾µÖÖ¯Öú ¯ÖÏÖê›üŒ™ü »ÖÖ‡−Ö úÖê »ÖÖ$Öæ ú¸ü−ÖÖ “ÖÖ×Æü‹ … ‹ú ‡Ó•Öß×−ÖµÖ ü̧ µÖÆü “ÖÖÆêü$ÖÖ ×ú, ˆŸ¯ÖÖ¤ü úß úß´ÖŸÖ ŸÖ£ÖÖ ´ÖÖÑ$Ö êú ×¾Ö“ÖÖ ü̧ úÖê ¯Ö ȩ̂ü 
¸ü�Ö, ˆ¢Ö´Ö ˆŸ¯ÖÖ¤ü úÖ ˆŸ¯ÖÖ¤ü−Ö ÆüÖê … 
 ÃÖÓ‘ÖÂÖÔ †−µÖ ÄÖÖêŸÖÖë ÃÖê ³Öß ˆŸ¯Ö−−Ö ÆüÖê ÃÖúŸÖÖ Æîü … »ÖÖ‡−Ö ŸÖ£ÖÖ Ã™üÖ±ú êú ²Öß“Ö ³Öß ÃÖÓ‘ÖÂÖÔ ÆüÖê ÃÖúŸÖÖ Æîü … ¯ÖµÖÔ¾Öê+Öú úß 
×−Ö Ó̧üãú¿Ö ¿Öî»Öß êú úÖ¸ü  8Ö ³Öß ÃÖÓ‘ÖÂÖÔ ˆŸ¯Ö−−Ö ÆüÖê ÃÖúŸÖÖ Æîü … ¿Öî×+Öú ¯ÖéÂšü³Öæ×´Ö úß ×³Ö−−ÖŸÖÖ ³Öß ÃÖÓ‘ÖÂÖÔ ˆŸ¯Ö−−Ö ú¸ü−Öê úÖ ¿ÖŒµÖ ÄÖÖêŸÖ 
Æîü … ÃÖÓ‘ÖÂÖÔ ˆŸ¯Ö−−Ö ú ü̧−Öê ¾ÖÖ»Öê ¿ÖŒµÖ ÄÖÖêŸÖÖë ´Öë ÃÖ²ÖÃÖê †×¬Öú ×•ÖÌÎú ‘ÃÖ´¯ÖÏêÂÖ 8Ö êú †Ö³ÖÖ¾Ö’ úÖê ×úµÖÖ •ÖÖŸÖÖ Æîü … 
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 ÃÖÓ‘ÖÂÖÔ úÖê ×¾Ö×³Ö−−Ö ŸÖ¸üßúÖë ÃÖê ×−ÖµÖÓ×¡ÖŸÖ ×úµÖÖ •ÖÖ ÃÖúŸÖÖ Æîü … ‡−Ö´Öë ÃÖê ãú”û ŸÖ¸üßêú †ÓŸÖ¾ÖðµÖÛŒŸÖú ÃÖÓ²ÖÓ¬ÖÖê ¯Ö ü̧ êúÛ−¦üŸÖ 
ÆüÖêŸÖê Æïü ŸÖ£ÖÖ ãú”û †−µÖ ÃÖÓ̧ ü“Ö−ÖÖŸ´Öú ¯Ö×¸ü¾ÖŸÖÔ−Ö ¯Ö¸ü ëú×¦üŸÖ ÆüÖêŸÖê Æïü … ÃÖÓ‘ÖÂÖÔ ˆŸ¯Ö−−Ö ú ü̧−Öê ¾ÖÖ»Öß ÛÃ£Ö×ŸÖ ÃÖê ²Ö“Ö−ÖÖ †ÓŸÖ¾ÖðµÖÛŒŸÖú 
ˆ¯ÖÖ$Ö´Ö úÖ ‹ú ˆ¤üÖÆü ü̧ 8Ö Æîü … ÃÖÓ‘ÖÂÖÔ úÖ ´ÖãúÖ²Ö»ÖÖ ú¸ü−Öê úÖ ‹ú †−µÖ ŸÖ ü̧ßúÖ ÃÖ´Ö³ÖÖ¾Ö ²Ö−ÖÖ‹ ¸ü�Ö−ÖÖ µÖÖ −Ö¸ü´Ö ºþ�Ö 
†Û�ŸÖµÖÖ¸ü ú ü̧−ÖÖ Æîü ×•ÖÃÖ´Öë ÃÖÆü´Ö×ŸÖ¾ÖÖ»Öê +Öê¡ÖÖë ŸÖ£ÖÖ ÃÖ´ÖÖ−Ö »Ö+µÖÖë ¯Ö¸ü ²Ö»Ö ¤êü−ÖÖ ŸÖ£ÖÖ †ÃÖÆü´Ö×ŸÖ ¾ÖÖ»Öê +Öê¡ÖÖë úÖê ´ÖÆü¢¾Ö −ÖÆüà ¤êü−ÖÖ 
¿ÖÖ×´Ö»Ö Æîü … †¯Ö−Öê ×¾Ö“ÖÖ¸üÖë úÖê ¤æüÃÖ¸üÖë ¯Ö¸ü £ÖÖê¯Ö−ÖÖ ‹ú ŸÖßÃÖ¸üÖ ŸÖ ü̧ßúÖ Æîü •ÖÖê ¾ÖÃŸÖãŸÖ: ¯ÖÏú™ü µÖÖ †¯ÖÏú™ü ºþ¯Ö ´Öë ¯ÖÏ×ŸÖ¸üÖê¬Ö ˆŸ¯Ö−−Ö 
ú¸üŸÖÖ Æîü … ÃÖÓ‘ÖÂÖÔ úÖ ´ÖãúÖ²Ö»ÖÖ ú¸ü−Öê úÖ ‹ú ¯ÖÖ ü̧´¯Ö×¸üú ŸÖ ü̧ßúÖ ÃÖ´Ö—ÖÖîŸÖÖ Æîü, †£ÖÖÔŸÖË ¤æüÃÖ ȩ̂ü ¾µÖÛŒŸÖ êú ×¾Ö“ÖÖ¸ü µÖÖ ´ÖÖÑ$Ö úÖê 
†ÖÓ×¿Öú ºþ¯Ö ´Öë Ã¾ÖßúÖ¸ü ú ü̧−ÖÖ Æîü … 
 ¾µÖÛŒŸÖµÖÖë êú ¾µÖ¾ÖÆüÖ¸ü ´Öë ²Ö¤ü»ÖÖ¾Ö »ÖÖ−Öê úÖ ¯ÖÏµÖÖÃÖ ³Öß ×úµÖÖ •ÖÖ ÃÖúŸÖÖ Æîü •ÖÖê ¾ÖÖÃŸÖ¾Ö ´Öë ‹ú ú×šü−Ö úÖµÖÔ Æîü … ú³Öß-
ú³Öß, ‹ú ¾µÖÛŒŸÖ úÖê ¯ÖÏ×ŸÖÂšüÖ−Ö êú ×úÃÖß †−µÖ µÖæ×−Ö™ü ´Öë úÖµÖÔ³ÖÖ¸ü ÃÖÖï¯ÖÖ •ÖÖ ÃÖúŸÖÖ Æîü … ÃÖÓ$Öšü−Ö êú ˆ““Ö¯Ö¤üÖÃÖß−Ö ¾µÖÛŒŸÖ, 
×•ÖÃÖê ×úÃÖß ´Öã§ëü ¯Ö¸ü ×−Ö8ÖÔµÖ »Öê−Öê úÖ ¯ÖµÖÖÔ¯ŸÖ †×¬ÖúÖ ü̧ ÆüÖê, «üÖ ü̧Ö ÃÖÓ‘ÖÂÖÖí úÖ ×−Ö¯Ö™üÖ¸üÖ ×úµÖÖ •ÖÖ ÃÖúŸÖÖ Æîü … ‡ÃÖ´Öë ÃÖ´ÖÃµÖÖ µÖÆü Æîü 
×ú ÆüÖ ü̧−Öê ¾ÖÖ»ÖÖ ¾µÖÛŒŸÖ •ÖßŸÖ−Öê ¾ÖÖ»Öê ¾µÖÛŒŸÖ ¯Ö ü̧ ²ÖÖ¤ü ´Öë †Ö+Öê¯Ö »Ö$ÖÖ−Öê úß “ÖêÂšüÖ ú¸ü ÃÖúŸÖÖ Æîü ×•ÖÃÖÃÖê «Óü«ü ´Öë ×“Ö ü̧Ã£ÖÖ×µÖŸ¾Ö †Ö 
•ÖÖŸÖÖ     Æîü … ÃÖÓ$Öšü−ÖÖŸ´Öú ÃÖÓ‘ÖÂÖÖí úÖê ÃÖã»Ö—ÖÖ−Öê êú ×»Ö‹ †¯Ö−ÖÖµÖê •ÖÖ ÃÖú−Öê ¾ÖÖ»Öê ˆ¯ÖÖ$Ö´ÖÖë ´Öë ´ÖŸÖ³Öê¤üÖë úÖ �Öã»Öê ºþ¯Ö ´Öë ÃÖÖ´Ö−ÖÖ 
×úµÖÖ •ÖÖŸÖÖ Æîü ŸÖ£ÖÖ ´Öã§üÖë úÖ µÖ£ÖÖÃÖ´³Ö¾Ö ×−ÖÂ¯Ö+Ö ×¾Ö¿»ÖêÂÖ 8Ö ×úµÖÖ •ÖÖŸÖÖ Æîü … 
 ÃÖÓ¸ü“Ö−ÖÖŸ´Öú ²Ö¤ü»ÖÖ¾Ö »ÖÖ−ÖÖ ÃÖÓ‘ÖÂÖÔ, úÖ ´ÖãúÖ²Ö»ÖÖ ú¸ü−Öê úÖ ‹ú †−µÖ ŸÖ¸üßúÖ Æîü … ‡ÃÖúÖ †£ÖÔ Æîü, ×¾Ö×³Ö−−Ö ¥üÛÂ™üúÖê 8Ö 
¸ü�Ö−Öê ¾ÖÖ»Öê ÃÖ´ÖæÆüÖë êú ˆ§êü¿µÖÖë úÖê ºþ¯ÖÖÓŸÖ× ü̧ŸÖ ŸÖ£ÖÖ ‹úßéúŸÖ ú ü̧−ÖÖ … ‡ÃÖêú †×ŸÖ×¸üŒŸÖ ÃÖÓ$Öšü−Ö úß ÃÖÓ ü̧“Ö−ÖÖ úÖê ²Ö¤ü»Ö−Öê úß ŸÖ£ÖÖ 
†×¬ÖúÖ¸ü ˆ¢Ö¸ü¤üÖ×µÖŸ¾Ö ÃÖÓ²ÖÓ¬Ö úÖê Ã¯ÖÂ™ü ú¸ü−Öê úß †Ö¾Ö¿µÖúŸÖÖ ÆüÖê ÃÖúŸÖß Æîü … ×ÎúµÖÖú»ÖÖ¯ÖÖë ´Öë ÃÖ´Ö−¾ÖµÖ Ã£ÖÖ×¯ÖŸÖ ú ü̧−Öê êú 
−Ö¾Öß−Ö ŸÖ¸üßúÖë úÖê ³Öß œæÑüœü−ÖÖ ÆüÖê$ÖÖ … ÃÖÖï¯Öê $Ö‹ úÖµÖÖí ŸÖ£ÖÖ úÖµÖÔ-†¾ÖÛÃ£Ö×ŸÖµÖÖë úÖê ³Öß ¯Öã−Ö¾µÖÔ¾ÖÛÃ£ÖŸÖ ×úµÖÖ •ÖÖ ÃÖúŸÖÖ Æîü … 
ˆ¤üÖÆü¸ü8Öü Ã¾Öºþ¯Ö, ‹ú úÖµÖÔ-ú+Ö ´Öë ´Ö¿Öß−ÖÖë úÖê ‡ÃÖ ¯ÖÏúÖ ü̧ ÃÖê ü̧�ÖÖ $ÖµÖÖ £ÖÖ ×•ÖÃÖ´Öë ÃÖÓ‘ÖÂÖÔúÖ ü̧ß ¯Ö+ÖÖë úÖ †Ö´Ö−ÖÖ-ÃÖÖ´Ö−ÖÖ −ÖÆüà 
ÆüÖê ÃÖêú … ×−Ö8ÖÔµÖ »Öê−Öê ¾ÖÖ»Öê úÖê êú¾Ö»Ö †Ö¾Ö¿µÖú ¯Ö× ü̧¾ÖŸÖÔ−Ö ÃÖÓ²ÖÓ¬Öß ×−Ö8ÖÔµÖ Æüß −ÖÆüà »Öê−ÖÖ “ÖÖ×Æü‹ †×¯ÖŸÖã ÃÖ´Öã×“ÖŸÖ ¯ÖÏ×ÎúµÖÖ ³Öß 
†¯Ö−ÖÖ−Öß “ÖÖ×Æü‹ … 
 
 

15. What are the different forms of conflict and what role they play in an organisation ? 

 ÃÖÓ‘ÖÂÖÔ êú ×¾Ö×³Ö−−Ö ºþ¯Ö úÖî−Ö ÃÖê Æïü ŸÖ£ÖÖ ‹ú ÃÖÓ$Öšü−Ö ´Öë ×úÃÖ ¯ÖÏúÖ ü̧ úß ³Öæ×´ÖúÖ ×−Ö³ÖÖŸÖê Æîü ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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16. What are the sources of conflict and how would you manage them ? 

 ÃÖÓ‘ÖÂÖÔ ˆŸ¯Ö−−Ö ú¸ü−Öê êú ÄÖÖêŸÖ úÖî−Ö ÃÖê Æïü ŸÖ£ÖÖ †Ö¯Ö ˆ−Æëü ×úÃÖ ¯ÖÏúÖ¸ü ×−ÖµÖÓ×¡ÖŸÖ ú ȩ̈ü$Öë ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
 

17. What are the strategies for resolving conflict and which strategy you think is the best ? 

 ÃÖÓ‘ÖÂÖÔ úÖê ÃÖã»Ö—ÖÖ−Öê úß ü̧ 8Ö−Öß×ŸÖµÖÖÑ úÖî−Ö ÃÖß Æïü ŸÖ£ÖÖ ‡−Ö´Öë ÃÖê ×úÃÖúÖê †Ö¯Ö ÃÖ¾ÖÖì¢Ö´Ö ¸ü 8Ö−Öß×ŸÖ ´ÖÖ−Öë$Öê ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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18. What do you mean by structural changes ? Explain the methods of coping with them. 

 ÃÖÓ¸ü“Ö−ÖÖŸ´Öú ²Ö¤ü»ÖÖ¾ÖÖë ÃÖê †Ö¯Ö ŒµÖÖ ÃÖ´Ö—ÖŸÖê Æïü ? ‡−ÖúÖ ´ÖãúÖ²Ö»ÖÖ ú¸ü−Öê êú ŸÖ ü̧ßúÖë úß ¾µÖÖ�µÖÖ úß×•Ö‹ … 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 

19. What do you mean by inter-personal conflict ? How can it be resolved ? 

 †ÓŸÖ¾ÖðµÖÛŒŸÖú ÃÖÓ‘ÖÂÖÔ ÃÖê †Ö¯Ö ŒµÖÖ ÃÖ´Ö—ÖŸÖê Æïü ŸÖ£ÖÖ ‡ÃÖê îúÃÖê ÃÖã»Ö—ÖÖµÖÖ •ÖÖ ÃÖúŸÖÖ Æîü ? 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

____________
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